
RECORD OF PROCEEDINGS

KREMMLING FIRE PROTECTION DISTRICT

                               REGULAR BOARD MEETING

Thursday, August 13,  2015

Board Members Present:   Don Eggers, Mike Clark, Rich Rosene, Scott Spade and Jim Sloan.

Others  Present:    Fire  Chief  Tony Tucker,  Administrative  Assistant  Sharon Cesar,  Mr.  & Mrs.  John
Billington, Susan Billington and Art Bruchez.

The meeting was called to order at 6:00 p.m. by  President Don Eggers.

APPROVAL OF MINUTES

The minutes of the July 9,  2015 Regular Board Meeting were read.

A MOTION TO APPROVE THE MINUTES AS AMENDED FOR THE JULY 9,  2015 REGULAR
BOARD MEETING WAS MADE BY CLARK.  SECONDED BY SPADE.  MOTION CARRIED.

TREASURER'S REPORT

The Treasurer’s Report was presented. The monthly bills were presented. 

A MOTION TO ACCEPT THE TREASURER’S REPORT DATED THURSDAY, AUGUST 13, 2015
AND  PAY THE DISTRICT BILLS IN  THE AMOUNT OF $18318.55  WAS MADE BY SPADE.
SECONDED BY SLOAN.  MOTION CARRIED.

2014 AUDIT

Billi Lewis of McMahan & Associates presented the 2014 audit to the Board.  Lewis reported that there
were no comments of concern in the management letter.  The District’s General Fund balance increased
by $71,154 in 2014 and increased by $170,451 in 2013.  The 2014 increase in fund balance is the result of
lower than budgeted capital outlay.

General Fund revenues for 2014 were $4,507 favorable to budget, primarily due to specific ownership
taxes, interest income and other income being higher than expected which offset lower than expected
grant revenue.  Overall, General Fund revenues for 2014 decreased $46,268 from 2013.

General Fund expenditures were favorable to budget by $202,877 primarily due to lower than planned
expenditures in administration, operation equipment and repairs, vehicle maintenance and capital outlay.
Overall,  General  Fund  expenditures  for  2014  increased  $53,029 from 2013 primarily due  to  capital
expense for station improvements.

The District contributes to a defined benefit agent multiple-employer pension plan available to provide
retirement income for volunteer fire fighters in recognition of their service to the District.  The District
has  no  liability  for  losses  under  the  Deferred  Compensation  Plan.   Accordingly,  the  Deferred
Compensation Plan is not part of the District’s financial statements.

A  MOTION  TO  APPROVE  THE  2014  AUDIT  AS  PRESENTED  WAS  MADE  BY  SPADE.
SECONDED BY CLARK.  MOTION CARRIED.

REQUEST FOR LAND INCLUSION INTO THE DISTRICT

The Hot Sulphur Springs/Parshall Fire Protection District recently held an election to include portions of
the Williams Fork Valley into their district.  Both John Billington and Art Bruchez own property that was
part of this inclusion.  Since their property is closer to the Kremmling Fire District they asked if the Board
would be in favor of including them into our district.

The Board agreed that it would make more sense to include them into the Kremmling District, however,
since the Hot Sulphur Springs/Parshall Fire Protection District already held their election and they were
part of that inclusion, their first step would be to approach Hot Sulphur Springs District to see if they
could get excluded from that District.  

The Board agreed that regarding these two specific properties they would be in favor of starting the
inclusion  process  with  them  once  they  were  excluded  from  the  Hot  Sulphur  Springs/Parshall  Fire
Protection District.
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2015 CONCRETE BID

Rosene reported that he had placed the ad for the Invitation to Bid on the Concrete Pavement – 2015. The
Prebid  tour is scheduled for August 17 at 10:00 a.m. with the opening of bids scheduled for August 24 at
1:30 p.m.  A special meeting will have to be called to award the bid.  No bid packets have been picked up
at this time.

CHIEF’S REPORT

Runs to date:  53.

Administration:   The Pro Cycling Challenge will be through town on August 18.  Tucker will be in his
truck with a crew of three on another truck to help.
Things to be considered for the 2016 budget:

 If we lose the Basemanns without picking up new recruits from Old Park we would need to close
the Old Park Substation.  If that happens he would like the board to  consider getting rid of WL-
413 and E-440 and replacing them with a dual purpose Type 6 Wildland/Rescue truck with an
extended cab.  One reason for getting a Type 6 truck would be that more of the crew would be
able to qualify to drive it and we would not have guys standing around at the station waiting for a
driver.

 Upgrading our SCBAs.
 Look at upgrading our extracation equipment.

All of the fire chiefs in the county met with the Board of County Commissioners regarding adopting a
county wide fire code.  The commissioners were in favor of moving forward with the process.

Last year when Tucker completed a fire inspection at the high school he reported to the school that they
needed to repair a FDC that showed damage to the right hand collet. This repair was never made.

At the request of Tucker a Fire Inspector with the Division of Fire Prevention & Control came up and
made an inspection and the affected area was placed under a fire watch order at any time the school is
occupied until it is repaired to satisfaction.

Operations:  On E-421 the tank to pump rebuild has been completed.

Randy Miller looked at E-414 and determined that he needs to pull all four  PTO shafts from the front of
E-414 and take them in for repairs.

POLICY & PROCEDURE HANDBOOK

The Board continued to review and make updates to the Handbook.  Rosene wants to do some research
and bring back information to the next board meeting to disperse to board members and then hold a
workshop meeting on the “Paid Employees” section.

DISCUSSION ON ADDING A PART TIME EMPLOYEE

There was further discussion on the feasibility of adding an employee to work around 24 hours per week.
Rosene looked over the budget and believes there will be money in the budget for now and in the future
for a part time Administration/Training Director.  He found that we have around $385,000 in revenue and
the expenses without capital outlay are $295,500 that leaves $89,000 more in revenue than expenses and
with paying out $25,000 in salary, not including payroll liabilities or any extras, that would still leave
$64,000 to put toward capital outlay.  Budget wise he sees no problem in hiring a part time person.

Tucker is to put together a job description for the new position and have it at the next board meeting.  He
will also discuss with Mathis what his expectations are for insurance coverage.

CHANGE CEBT INSURANCE RENEWAL FROM JULY TO JANUARY

CEBT opened the ability for special districts to move to a January 1 renewal date from the previous
standard July 1.

We have the ability to lock in a 3.5% rate increase that happened on July 1, 2015 until January 1, 2017, so
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18 months with no rate increase by moving to a January 1 renewal.  By moving to a January 1 renewal it
would make it much easier to budget.

A MOTION TO SWITCH CEBT TO CALENDAR YEAR JANUARY TO JANUARY WAS MADE BY
SPADE.  SECONDED BY SLOAN.  MOTION CARRIED.

GRAND COUNTY FIRE DISTRICTS AUTOMATIC AND MUTUAL AID AGREEMENT

The Board was presented with an agreement between all of the Grand County Fire Districts to establish
an automatic and mutual aid agreement between the fire districts in the county.

A MOTION TO GIVE APPROVAL FOR  EGGERS, ROSENE AND TUCKER TO SIGN THE GRAND
COUNTY FIRE DISTRICTS AUTOMATIC AND MUTUAL AID AGREEMENT WAS MADE BY
SPADE.  SECONDED BY SLOAN.  MOTION CARRIED.

There being no further business the meeting was adjourned at 9:00 p.m.

Respectfully submitted,

Richard A. Rosene, Secretary
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